Title: Academic Committees: Improving Collaborative Academic Governance

Objectives of the Practice

The main goal of academic committees is to ensure high-quality education by planning,
implementing, and reviewing academic activities. These committees promote teamwork among
faculty and students to improve teaching methods, design curriculum, and support research.

The Context

In today’s changing education system, good governance and clear decision-making are essential.
Academic committees help tackle issues like keeping the curriculum relevant, meeting industry
expectations, and creating a research-focused learning environment. Their teamwork supports the
institution’s mission of producing skilled and disciplined professionals.

The Practice

The institution has set up committees for different areas like examinations, curriculum development,
research promotion, and student welfare. These committees include faculty members, student
representatives, and external experts to ensure a broad perspective. Regular meetings are held to
discuss policies, plan activities, and solve academic problems. The committees organize workshops,
guest lectures, industrial visits, and research projects to improve the overall student learning
experience.

Evidence of Success

This practice has led to better academic results, increased participation in research and conferences,
and updates to the curriculum that match industry needs. Stakeholders have given positive feedback,
showing the committees are effective in their roles.

Problems Encountered and Resources Required

Challenges include coordinating between committees and managing time efficiently. To improve their
work, committees need better communication tools, more funding for activities, and ongoing
training programs for members.



